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February 24, 2011 


To: The Honorable City Council Members and City Manager 
From: George Schaefer, Clerk of Circuit Court 
 
CC: Budget Director, Circuit Court Chief Judge 
 
Subj: Annual State of the Circuit Court Clerk’s Office Report 
 
 
Ladies and Gentlemen; 
 
It is with great pleasure that I present this report on the state of the Circuit Court Clerk’s 
Office to you.  As I enter my 8th year as the Circuit Court Clerk, I can only express to you 
my sincere appreciation for the partnership we have developed with virtually every 
department within the city. 
 
2010 has been a good year for the Clerk’s Office.  Although the housing market is still 
depressed, we have seen a slight uptick in our deed processing.  We entered a 
partnership with Simplifile e-recording solutions, allowing banks, title companies and 
others to electronically record authorized records.  This process has assisted in keeping 
our staff at its lowest level in over 25 years.  We continue to feel the sting of the national 
economy as evidenced by the continued low revenue figures generated for the City of 
Norfolk and the Commonwealth of Virginia.  
 
Digitizing efforts continue to provide increased productivity and capacity for our staff 
and remote access to land records and other non-confidential court records has 
provided a vehicle for greater access to the court files by the general public.  Although 
the General Assembly continues to shift the redaction requirement deadline, my office 
has completed the redaction of Land Records, Judgments and Marriage Licenses from 
1968 to present.  In conjunction with the Supreme Court of Virginia Office of the 
Executive Secretary, we have developed and released an online, secure, subscription 
based service that allows Officers of the Court to access criminal and civil case files.  Our 
criminal database in digital form runs from 1997 to present and the civil case files are 
completed from 2004 to present.  The digital efforts in my office have resulted in an 
estimated 15 million images.  All courtrooms have been outfitted with computers to 
allow digital access to all case files reducing, and in some cases, eliminating the need for 
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printing.  We have assumed additional duties, i.e. Jury Management, with no loss in 
productivity or customer service.  
 
While other Clerks Offices were reducing their hours because of budget cuts, we were 
able to meet the budget reductions and maintain the service level of 40 hours per week.  
As a result of our ability to meet the reductions, many other Clerks Offices around the 
commonwealth are implementing our practices to reap the same benefits. 
 
The national movement into social media and the ever-increasing use of technology has 
not skipped over Norfolk.  Our citizens are delving deeper into applications such as 
Facebook, Twitter and iPad/iPhone apps.  We were the first court in the nation to utilize 
Twitter.  Through this media outlet, we are able to keep citizens informed about their 
jury service, important case decisions and other happenings in the court and clerk’s 
office.  Our near “real-time” docket app has received great reviews from the local bar 
association and more importantly our police department.  Officers are able to view when 
and where they are needed in court rather than “sitting around” for hours waiting. 
 
Portability for the judicial side of the house is a key component to increasing access to 
justice.  We are working to ensure our Judges have access to case files and information 
24/7 if they choose.  Along with access to resources, we are looking to an increased use 
of video, thereby reducing the costs involved with transporting defendants and 
witnesses. 
 
Our criminal caseload fell below the 10,000 case mark for the third straight year 
indicating a slow but steady trend down in crime.  Our civil case filings have increased 
7% over last year and continue to show an increase in the first quarter of 2011.  We have 
seen a significant drop in concealed weapons permits, an increase in marriage licenses, 
and stability in most other areas.  Land records have seen the largest reduction with a 
decrease of 30% over 2009. Foreclosures accounted for the largest portion of these 
transactions.  As stated earlier, although we were down significantly in recordations, we 
are beginning to see slight upward movement in sales and a decrease in foreclosures. 
 
As General Receiver my office has continued to provide the best value to the citizens for 
which we are holding funds.  By lowering the costs associated with the management of 
those funds and negotiating a higher interest rate, we have been able to add roughly 6% 
to each of the 450 individual accounts that we manage. 
 
Restitution payments to victims continue to be a priority in my office and the use of the 
Tax Set-off program and other measures have resulted in the timely recoupment of 
funds.  The Clerk’s Office collected and disbursed over $360,000 to victims in the 4th 
Circuit. 
 
Specific examples of our case load for calendar year (CY) 2010: 
 
Criminal Cases concluded in CY10:  8,516 (down 10.5%) 
Civil Cases opened in CY10:  6,289 (up 6.3%) 
Will documents processed in CY10:  8,667 (down 1.4%) 







Land Record documents processed in CY10:  25,708 (down 29.5%) 
Other (marriage license, weapons permits, trade names, etc.): 52,958 (down 1.6%) 
Back scanning of documents in CY10:  1,432,157  
 
Overall, our workload is down from 2009. 
 
Working closely with Sheriff’s Office staff, we have processed 142 community service 
letters resulting in in-kind payment of $150,918.00 dollars in court cost debt owed by 
inmates. 
 
We continue to review each area of revenue on both the state and local level, ensuring a 
maximum collection of costs for the city and state treasury.  According to the Fiscal Year 
2010 Final Fines and Fees Report just released by the State Compensation Board, my 
office, in the midst of the worst economy in recent memory, saw total collections leap 
from $726,995 to $1,244,707.  This was 42% more than in FY09 and resulted in an 
additional $517,711 for the Commonwealth’s coffers.  This is the biggest increase in 
collection revenue by a Circuit Court Clerk’s Office in Virginia. 
 
Passport Services continue to be in demand. We have processed 363 passport 
applications in 2010.   
 
Cash flow through this office hit just over $38 million dollars in calendar year 2010, a 
21% decrease over 2009.   
 
My office continues to receive high marks with no management points from the Auditor 
of Public Accounts for every year of my first term. 
 
With my continued preference toward Norfolk citizens, I am proud to announce that 
92% of my staff calls Norfolk home.  
 
Please find attached statistics from 2010.  I have included, as a part of this package, 
graphs that we employ to determine the ebb and flow of the activities at the courthouse.  
This gives us the ability to manage our staff efficiently and foresee problem areas. 
 
Thank you for your time and I look forward to a continued partnership between the 
Circuit Court and the City we serve. 
 
 
Very truly yours; 
 
 
 
George E. Schaefer 
Clerk of Circuit Court 


 








January February March April May June July August September October November December Totals


Divorces Filed 2004 142 209 219 173 191 203 178 239 179 171 163 157 2224


Divorces Filed 2005 195 249 282 261 208 204 170 192 183 160 184 166 2454


Divorces Filed 2006 197 257 333 250 256 237 209 290 207 272 224 170 2902


Divorces Filed 2007 219 267 307 247 295 262 211 279 196 227 209 178 2897


Divorces Filed 2008 211 285 258 284 236 228 231 220 217 222 146 160 2698


Divorces Filed 2009 159 272 292 247 229 222 209 221 212 197 175 225 2660


Divorces Filed 2010 204 257 357 267 283 282 228 230 243 260 246 216 3073


January February March April May June July August September October November December Totals


Civil Suits Filed 2004 197 220 245 234 180 197 198 180 174 197 168 135 2325


Civil Suits Filed 2005 201 173 221 177 227 195 191 190 199 183 150 158 2265


Civil Suits Filed 2006 242 234 301 225 268 225 233 281 263 251 237 227 2987


Civil Suits Filed 2007 254 304 301 250 303 213 239 265 228 237 199 186 2979


Civil Suits Filed 2008 250 247 236 256 223 267 228 222 245 250 186 240 2850


Civil Suits Filed 2009 229 255 263 266 283 289 255 262 292 293 224 215 3126


Civil Suits Filed 2010 240 251 293 307 245 241 273 298 265 249 252 247 3161


January February March April May June July August September October November December Totals


Civil Appeals to SCV and CAV 2004 0 0 0 2 3 8 3 5 6 3 0 2 32


Civil Appeals to SCV and CAV 2005 0 2 0 2 7 3 5 2 5 5 8 3 42


Civil Appeals to SCV and CAV 2006 5 2 5 5 2 4 2 9 3 13 1 1 52


Civil Appeals to SCV and CAV 2007 5 2 4 4 3 3 3 1 2 2 7 3 39


Civil Appeals to SCV and CAV 2008 4 3 3 2 4 3 6 4 9 3 2 0 43


Civil Appeals to SCV and CAV 2009 2 2 6 4 5 5 10 3 5 3 1 3 49


Civil Appeals to SCV and CAV 2010 0 9 8 5 7 1 1 5 8 4 4 3 55


Commenced January February March April May June July August September October November December Totals


Criminal Cases Commenced 2004 889 870 933 888 952 1415 891 890 971 1002 842 935 11478


Criminal Cases Commenced 2005 826 953 922 891 634 1128 959 827 894 1037 831 847 10749


Criminal Cases Commenced 2006 690 744 815 855 556 1152 794 884 921 993 869 1180 10453


Criminal Cases Commenced 2007 886 1170 1043 1027 674 1293 885 716 923 880 767 699 10963


Criminal Cases Commenced 2008 901 920 839 641 843 754 714 812 802 775 779 719 9499


Criminal Cases Commenced 2009 590 697 700 696 780 799 739 774 610 730 621 708 8444


Criminal Cases Commenced 2010 663 714 758 750 867 874 707 731 836 819 610 712 9041


Concluded January February March April May June July August September October November December Totals


Criminal Cases Concluded 2004 814 868 864 1026 942 913 942 859 745 728 788 764 10253


Criminal Cases Concluded 2005 805 786 804 938 897 792 822 1027 821 809 783 846 10130


Criminal Cases Concluded 2006 880 953 942 673 930 958 1048 818 745 889 770 809 10415


Criminal Cases Concluded 2007 868 930 920 974 1061 1098 872 1000 751 1000 698 745 10917


Criminal Cases Concluded 2008 841 941 974 809 685 817 752 828 707 1002 792 734 9882


Criminal Cases Concluded 2009 849 873 727 888 759 756 853 898 839 784 596 691 9513


Criminal Cases Concluded 2010 629 606 781 745 679 744 841 740 688 731 642 690 8516


January February March April May June July August September October November December Totals


Criminal Appeals to SCV and CAV 2004 24 22 28 33 34 32 30 33 40 37 22 22 357


Criminal Appeals to SCV and CAV 2005 30 29 28 28 65 38 36 11 43 41 38 54 441


Criminal Appeals to SCV and CAV 2006 45 35 28 34 26 26 31 28 33 29 23 29 367


Criminal Appeals to SCV and CAV 2007 25 20 26 27 28 38 48 39 37 34 34 30 386


Criminal Appeals to SCV and CAV 2008 42 30 51 41 30 44 32 32 57 51 38 40 488


Criminal Appeals to SCV and CAV 2009 28 22 34 39 44 28 36 44 27 26 39 31 398


Criminal Appeals to SCV and CAV 2010 28 23 34 21 22 17 12 34 27 21 15 15 269


January February March April May June July August September October November December Totals


Receipt Total 2004 $1,388,453.95 $1,372,572.25 $5,379,346.32 $2,085,932.96 $1,648,417.20 $1,838,658.48 $2,890,141.88 $1,907,802.71 $1,716,144.12 $2,317,990.02 $1,925,172.24 $2,446,951.08 $26,917,583.21


Receipt Total 2005 $2,487,810.93 $2,843,118.21 $2,671,848.61 $2,324,347.99 $2,402,393.03 $2,825,330.35 $2,493,944.30 $2,722,171.33 $2,447,826.46 $2,529,996.53 $2,026,435.08 $2,823,730.57 $30,598,953.39


Receipt Total 2006 $2,389,260.82 $2,203,520.89 $2,545,048.54 $2,298,579.04 $2,765,017.16 $2,622,474.59 $3,373,063.53 $2,553,584.24 $2,338,877.17 $2,799,993.18 $2,513,846.45 $2,201,934.78 $30,605,200.39


Receipt Total 2007 $2,667,919.27 $2,290,062.38 $2,826,392.55 $2,462,994.05 $3,425,764.78 $2,221,669.27 $2,966,397.51 $2,329,948.77 $2,251,925.14 $2,048,913.81 $1,901,365.03 $2,080,222.65 $29,473,575.21


Receipt Total 2008 $1,784,131.04 $1,760,997.12 $2,618,090.23 $2,513,506.23 $2,034,737.07 $2,352,733.56 $2,383,698.02 $1,914,773.21 $2,334,254.70 $1,983,123.43 $1,322,852.88 $4,502,658.41 $27,505,555.90


Receipt Total 2009 $2,466,148.61 $1,633,590.08 $1,911,038.96 $1,683,886.24 $1,978,409.53 $2,226,959.70 $2,999,832.73 $1,719,605.18 $3,379,395.98 $1,484,768.94 $1,429,534.42 $1,636,612.53 $24,549,782.90


Receipt Total 2010 $1,371,061.87 $2,841,469.20 $1,923,760.15 $1,627,882.21 $1,461,137.10 $1,675,508.71 $1,192,460.83 $1,118,503.53 $1,076,749.18 $1,174,647.92 $1,590,838.99 $1,009,589.64 $18,063,609.33







January February March April May June July August September October November December Totals


Clerk's Fees 2004 $167,623.40 $162,409.41 $175,808.38 $188,304.93 $186,342.04 $193,669.27 $183,426.79 $183,979.80 $160,205.56 $239,010.55 $247,274.03 $324,594.65 $2,412,648.81


Clerk's Fees 2005 $203,959.51 $198,984.46 $238,916.63 $214,311.33 $212,028.43 $213,580.00 $217,272.75 $245,890.75 $225,604.66 $218,185.04 $196,169.35 $235,726.51 $2,384,902.91


Clerk's Fees 2006 $234,149.06 $217,986.47 $241,687.73 $222,840.09 $230,786.45 $244,431.65 $226,731.57 $253,249.67 $213,606.36 $236,777.16 $213,108.91 $193,051.64 $2,535,355.12


Clerk's Fees 2007 $210,465.63 $213,299.69 $218,048.28 $211,293.30 $232,547.80 $230,213.74 $208,254.49 $216,587.99 $183,770.95 $190,534.66 $202,066.73 $139,954.31 $2,317,083.26


Clerk's Fees 2008 $166,747.06 $171,167.22 $174,142.60 $187,011.31 $175,573.43 $170,379.37 $177,661.72 $156,978.92 $166,445.52 $155,150.66 $123,281.72 $128,956.68 $1,824,539.53


Clerk's Fees 2009 $129,280.61 $144,885.82 $153,306.73 $155,305.40 $152,562.03 $159,361.67 $170,461.34 $152,955.94 $143,375.29 $144,555.92 $119,538.68 $135,502.79 $1,625,589.43


Clerk's Fees 2010 $126,430.32 $121,482.97 $147,110.42 $143,624.71 $139,384.08 $142,029.40 $120,464.63 $199,912.89 $153,693.30 $142,073.57 $135,918.67 $131,603.32 $1,572,124.96


January February March April May June July August September October November December Totals


Trade Names/Misc 2004 186 128 143 121 71 109 119 113 110 122 73 69 1364


Trade Names/Misc 2005 160 105 132 120 83 112 107 72 134 132 138 87 1382


Trade Names/Misc 2006 167 153 196 160 154 106 117 130 109 101 81 87 1561


Trade Names/Misc 2007 156 109 183 140 111 112 106 128 104 108 89 70 1416


Trade Names/Misc 2008 140 147 132 125 132 116 115 107 125 113 68 85 1405


Trade Names/Misc 2009 101 98 146 157 97 112 110 100 97 99 68 77 1262


Trade Names/Misc 2010 89 127 163 105 93 97 97 107 101 66 82 55 1182


January February March April May June July August September October November December Totals


Notary Applications 2004 108 118 105 92 104 110 114 84 108 91 116 72 1222


Notary Applications 2005 78 70 99 92 76 88 65 102 96 110 93 75 1044


Notary Applications 2006 45 22 112 33 84 195 198 122 98 52 75 66 1102


Notary Applications 2007 72 89 134 105 106 112 87 107 77 90 66 60 1105


Notary Applications 2008 75 78 59 97 108 97 73 69 84 119 54 60 973


Notary Applications 2009 77 71 80 105 85 88 72 60 89 80 59 77 943


Notary Applications 2010 63 73 81 85 63 84 68 85 77 80 63 62 884


January February March April May June July August September October November December Totals


Concealed Weapons Permits 2004 70 105 94 105 80 53 62 70 66 60 54 52 871


Concealed Weapons Permits 2005 73 56 81 102 72 53 61 40 65 29 110 53 795


Concealed Weapons Permits 2006 121 113 111 78 103 50 75 41 100 101 121 84 1098


Concealed Weapons Permits 2007 90 80 126 112 110 102 215 101 85 113 81 99 1314


Concealed Weapons Permits 2008 78 145 147 144 122 111 95 104 122 115 122 156 1461


Concealed Weapons Permits 2009 145 164 188 156 105 135 136 100 109 99 71 118 1526


Concealed Weapons Permits 2010 79 120 166 114 78 80 104 91 108 133 117 84 1274


January February March April May June July August September October November December Totals


UCC Recording 2004 34 59 87 74 134 90 128 110 133 165 49 45 1108


UCC Recording 2005 41 52 56 54 48 47 39 72 54 57 42 59 621


UCC Recording 2006 67 68 70 43 71 69 42 50 60 79 39 59 717


UCC Recording 2007 37 88 71 38 55 53 199 64 44 63 32 47 791


UCC Recording 2008 57 81 34 61 44 42 49 41 40 73 34 29 585


UCC Recording 2009 36 47 25 37 28 27 39 35 28 35 37 32 406


UCC Recording 2010 26 23 33 43 27 37 37 34 30 31 22 25 368


January February March April May June July August September October November December Totals


Marriage Licenses 2004 185 225 227 291 298 268 295 296 265 255 202 244 3051


Marriage Licenses 2005 189 270 262 286 310 304 268 317 281 257 179 204 3127


Marriage Licenses 2006 205 226 256 243 291 320 322 308 245 262 210 250 3138


Marriage Licenses 2007 216 260 255 257 321 304 283 302 235 206 188 175 3002


Marriage Licenses 2008 191 232 241 247 264 289 268 304 292 233 139 231 2931


Marriage Licenses 2009 146 225 207 305 229 208 269 238 250 229 140 222 2668


Marriage Licenses 2010 170 190 209 242 286 262 277 267 267 213 171 174 2728


January February March April May June July August September October November December Totals


Judgments 2004 1343 1121 1009 1279 1151 1370 1097 1398 1157 1117 1111 1045 14198


Judgments 2005 1428 1264 1840 1279 1402 1294 1407 1703 1655 1496 1249 1853 17870


Judgments 2006 1481 1701 2731 1971 1666 2141 1611 2159 2173 2113 1958 2161 23866


Judgments 2007 1736 1594 2004 1651 1808 2377 1692 1499 1775 1840 1552 1503 21031


Judgments 2008 1543 1726 2064 1492 1098 1368 1354 1201 1038 1385 1336 1332 16937


Judgments 2009 1099 972 1221 1237 1298 1309 1310 1480 1194 1358 920 1105 14503


Judgments 2010 951 878 1647 1213 1148 1487 1200 1441 1551 1185 1358 897 14956







January February March April May June July August September October November December Totals


DD214 2004 3 5 7 2 5 8 3 4 4 4 3 4 52


DD214 2005 7 2 7 1 1 4 8 1 4 8 3 3 49


DD214 2006 11 2 1 4 6 2 1 3 3 2 3 5 43


DD214 2007 1 2 4 3 3 3 7 1 1 5 1 6 37


DD214 2008 3 2 5 6 3 0 4 2 1 2 1 3 32


DD214 2009 4 4 2 2 1 2 3 4 2 3 1 6 34


DD214 2010 2 3 9 8 0 2 3 0 1 11 2 0 41


January February March April May June July August September October November December Totals


Ordination 2004 3 5 3 9 6 3 2 1 16 22 4 3 77


Ordination 2005 5 1 6 6 8 14 4 5 6 4 5 4 68


Ordination 2006 9 5 14 4 7 12 9 10 9 7 7 6 99


Ordination 2007 9 3 7 5 9 8 3 10 6 4 4 12 80


Ordination 2008 4 6 2 7 7 9 6 12 3 5 1 5 67


Ordination 2009 6 5 4 12 14 3 5 10 9 6 3 10 87


Ordination 2010 3 1 8 6 8 11 9 11 13 9 4 6 89


January February March April May June July August September October November December Totals


Wills  2004 268 207 327 266 292 199 286 277 282 160 193 182 2939


Wills  2005 249 199 161 136 200 253 203 208 480 488 415 403 3395


Wills  2006 577 510 581 517 529 507 540 525 493 487 408 397 6071


Wills  2007 503 537 665 612 665 835 721 712 956 1107 380 820 8513


Wills  2008 695 624 495 570 723 1102 814 1006 929 1491 1301 916 10666


Wills  2009 709 591 744 798 593 757 771 794 843 840 630 721 8789


Wills  2010 589 600 735 643 696 684 804 757 830 703 902 724 8667


January February March April May June July August September October November December Totals


Land Records 2004 3175 3150 5138 4818 4842 4403 4568 4255 4408 4142 3684 4323 50906


Land Records 2005 4211 4220 4450 4685 4061 4178 4727 5094 4547 4636 4059 3855 52723


Land Records 2006 5571 4008 4174 4343 4627 4460 4734 4570 4710 4512 4149 4013 53871


Land Records 2007 4624 4073 4850 4257 4250 4145 4037 4042 3143 3619 3452 3105 47597


Land Records 2008 3189 3301 3383 3641 3453 3336 3303 3131 3042 2878 2366 2254 37277


Land Records 2009 2672 2740 3035 3269 3116 3752 3497 3308 2504 2873 2596 3090 36452


Land Records 2010 2101 1778 2381 2144 1977 2332 2018 2545 2333 2199 1962 1938 25708


January February March April May June July August September October November December Totals


Passports 2004 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 10 17 13 19 59


Passports 2005 26 27 38 32 32 45 41 38 30 30 28 28 395


Passports 2006 25 35 58 21 43 34 23 22 35 41 39 46 422


Passports 2007 106 55 59 65 42 36 38 34 36 33 30 28 562


Passports 2008 52 52 30 28 32 45 36 22 9 13 21 21 361


Passports 2009 15 29 36 50 46 44 22 28 23 33 18 31 375


Passports 2010 33 37 43 29 31 40 48 26 22 14 28 12 363


January February March April May June July August September October November December Totals


Restitution to Victims 2004 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,618.00 $877.42 $3,848.55 $6,862.37 $15,206.34


Restitution to Victims 2005 $17,010.02 $30,815.33 $18,637.94 $38,895.47 $31,773.02 $27,657.00 $15,617.33 $22,395.72 $148,979.70 $17,430.28 $39,643.69 $30,684.17 $439,539.67


Restitution to Victims 2006 $16,534.49 $27,106.50 $32,479.39 $36,267.12 $23,944.55 $90,682.56 $27,886.41 $24,710.25 $14,614.17 $31,086.99 $32,849.95 $20,000.78 $378,163.16


Restitution to Victims 2007 $24,420.84 $37,051.13 $73,335.52 $31,032.01 $35,134.47 $84,167.49 $22,305.61 $24,213.26 $25,855.24 $30,044.50 $17,130.58 $22,962.34 $427,652.99


Restitution to Victims 2008 $25,975.24 $28,677.13 $35,890.34 $25,557.08 $29,893.15 $23,033.37 $24,898.09 $41,167.06 $24,148.20 $24,531.26 $42,767.25 $34,412.37 $360,950.54


Restitution to Victims 2009 $46,265.22 $27,953.89 $32,657.87 $43,645.51 $25,522.59 $29,984.85 $47,495.75 $27,326.95 $22,406.77 $42,310.29 $39,205.15 $33,228.40 $418,003.24


Restitution to Victims 2010 $34,966.76 $22,030.84 $44,107.14 $21,590.51 $31,922.00 $29,070.00 $28,118.58 $23,717.13 $28,021.46 $27,040.44 $23,372.87 $40,748.18 $354,705.91


January February March April May June July August September October November December Totals


Liens 2004 0


Liens 2005 18 15 11 16 14 15 4 4 10 22 3 20 152


Liens 2006 10 7 16 28 17 12 14 15 8 12 20 36 195


Liens 2007 18 15 18 19 14 17 5 4 11 29 18 21 189


Liens 2008 17 54 20 13 24 21 29 21 33 29 31 14 306


Liens 2009 17 24 19 21 10 12 12 15 18 18 8 19 193


Liens 2010 28 26 25 26 17 26 35 25 55 32 22 10 327








Statistical Graphs 2004 - 2010 
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